Questions to be answered prior to writing the Ministry Information Form (MIF)
1. Is this considered a 50-50 split of both time and salary?
a. If not a 50-50 split, how does that play out?
2. Is there a particular place that the pastor is expected to live?
a. Is there manse at one or both places and must the pastor live in one of them?
b. If the pastor has a family, those family members will most likely make one church their “church home”, so this will factor into this, as well
3. Is there an expectation of office hours in both locations?  i.e. two days at each church?
4. Is the pastor expected to preach full-time in both congregations every Sunday?
5. Will there be shared programs, such as confirmation, between the two churches, or will the pastor be expected to be a both?
6. Determine worship times and factor in time to travel between the two towns
7. Can there be a solitary person at each congregation who is the primary contact person whom that pastor calls if they suddenly cannot make it on a Sunday morning (i.e. weather, car troubles, etc)
8. Would you consider an executive team made up of 2 session members from each congregation to act at the point people for day to day decision-making that the pastor may need assistance with?
9. To what level of community engagement do you expect from the pastor?  (i.e. are they expected to go to school sporting events in both towns?)
Things to determine prior to the first interview
1. When the congregation has their annual meetings, for instance, will the pastor be allowed to only be at that church on that Sunday and not have it count as a vacation Sunday at the other?
2. How will the pastor be paid?  One check from each church or will one church act as the “employer” and the other church will reimburse?  
a. Same is true with Board of Pensions dues
3. How will mileage be provided for all of the travel time between the congregations?
4. What do you consider a work week in order to determine vacation time?  If they work 5 days a week and they go on vacation for a week, is that 7 days of vacation or 5?
5. If the pastor leads a weekend event for one congregation and they miss a Sunday as a result, how does that factor into vacation Sundays?
6. 
