
Call Process 
Key Responsibilities of the Session: 

1. Establish Leadership & Vision: Set a positive tone during the vacancy, manage 
church ministries, and help the congregation deal with loss and look forward. 

2. Conduct Congregational Self-Study (Mission Study): Lead the church in a 
process to understand its identity, needs, opportunities, and what kind of pastor is 
required. 

3. Form & Empower the PNC: Oversee the election of the Pastor Nominating 
Committee (PNC) by the congregation, ensuring it's representative. 

4. Resource the Search: Provide funding for search expenses (travel, etc.) and 
determine the salary/compensation range for the new pastor. 

5. Approve Key Documents: Review and approve the completed Ministry Information 
Form (MIF) before it goes to the Presbytery. 

6. Support the PNC & Presbytery: Offer prayer, guidance, and resources to the PNC 
and collaborate with the Presbytery's liaison. 

7. Act as a Barrier: make sure the PNC feels comfortable taking the time they need to 
fine the right pastor, even when the congregation grows restless 

8. Call Congregational Meetings: when necessary, it is the duty of the session to call 
special congregational meetings related to the pastoral search 

9. Clerk of Session Responsibilities: The clerk of session initiates the process on the 
Church Leadership Connection and then invites the PNC members to join. 

What the Session Doesn't Do (Primary Role): 

• The PNC is a committee of the congregation, so the session holds no authority over 
the work of the PNC. 

• The PNC is responsible for the primary work of identifying, vetting, and nominating 
candidates, though the Session works closely with them.  

In essence, the Session provides the framework, resources, and spiritual guidance, while 
the PNC does the legwork, all with the collaboration of the Presbytery, for a successful 
call.  

 


