COACHING AND VISIONING TEAM (CVT)

CVT
CVT? Is that like Cardiovascular Team? What's this all about anyway?

The Coaching & Visioning Team (CVT) is established by the Presbytery of South Dakota as a
ministry team of specifically trained volunteers who will work directly with our congregations in
times of visioning, in times of conflict, or in any times in which a greater level of expertise and
care would be required. This team (CVT) will encompass the former work of the Response
Coordination team, and thus eliminate the previous team. CVT will work in partnership with the
Congregational and Pastoral Care Ministry Team (CPC) and have a liaison designated to relate
and to participate with CPC.
The Coaching & Visioning Team will engage with a local congregation by request of that
congregation to the Moderator of CVT, the Moderator of CPC, or the Mission Coordinator /
Stated Clerk or through consultation between these three persons.
The Coaching & Visioning Team functions as process consultants to assist congregations to
assess, formulate and manage their ministry. The hope of the CVT is that congregations will
then be able to create a plan for themselves and move forward in ministry. The CVT hopes in
this way to assist congregations to find their purpose and their voice. The hope of the
Presbytery of South Dakota in forming this team is that congregations will know they are not
alone in times of difficulty and that there is a ministry team available to help them process and
move forward in order to maintain a healthy congregation. The CVT is a non-authoritative
ministry team there to strengthen, not direct or mandate actions by the congregation.
So, is CVT a Cardiovascular Team? Perhaps that is just what it is for a congregation needing a
trained process consultant!

More on back

Members of the Coaching & Visioning Team
The Reverend Dr. Carolyn Visser, Moderator
The Reverend Chad Ensz
CRE Lee Green
Ruling Elder Jim Hulbert
The Reverend Bob Jacobs
The Reverend Diane Janssen-Hemmen
The Reverend Brian Jones
CRE Jerry Lutkemeier
The Reverend Janice Palmer
CRE Paul Penn

Coaching and Visioning Team
Visit www.presbyteryofsd.org for details.
For inquiries please contact:
Carolyn Visser - cjvisser@hotmail.com
or
Kevin Veldhuisen - kevin@presbyteryofsd.org

